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FY14 Average Number of Transactions Per Day  
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FY14 Cardholders by Place of Residence 
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How Do You Read Books? 
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TOP 10 CIRCULATING ITEMS IN ICPL COLLECTIONS
July 1, 2013 - June 30, 2014

MOVIES
1 Argo 
2 Lincoln
3 Silver Linings Playbook 
4 The Hunger Games
5 Midnight in Paris
6 Life of Pi
7 The Avengers
8 Looper
9 Zero Dark Thirty
10 Iron Man 3

NONFICTION DVD
1 BBC History of World War II
2 Cosmos
3 Planet Earth
4 Haunted Histories Collection 
 [megaset]
5 The World at War
6 Life
7 The Life of Mammals
8 Myth Busters
9 Zumba Fitness
10 The Civil War

YA FICTION
1 Allegiant 
2 Divergent 
3 Insurgent 
4 Catching Fire 
5 Mockingjay 
6 The Fault in Our Stars 
7 The Mark of Athena 
8 The House of Hades 
9  The Hunger Games 
10 The Giver

ADULT FICTION
1  Gone Girl
2  And the Mountains Echoed 
3  Sycamore Row 
4 The Ocean at the End of the Lane 
5 Inferno 
6 The Gods of Guilt 
7 Never Go Back 
8 The Goldfi nch 
9 Life After Life 
10 Takedown Twenty

GRAPHIC NOVEL
1 Naruto 
2 Bleach 
3 The Walking Dead
4 The Sandman 
5 Fairy Tail 
6  Fullmetal Alchemist 
7  Negima 
8 Fables 
9 Dragon Ball Z 
10  Ouran High School Host Club 

TV
1 Game of Thrones
2 True Blood
3 Homeland
4 Downton Abbey
5 The Wire
6 Homeland
7 The Newsroom
8 Breaking Bad
9 Boardwalk Empire 

jE
1 The Duckling Gets a Cookie!? 
2 Emeraldalicious
3 That is Not a Good Idea! 
4 Llama Llama and the Bully Goat 
5 The Wheels on the Bus 
6 Olivia and the Fairy Princesses 
7 Llama Llama Time to Share 
8 The Pigeon Wants a Puppy! 
9  Purplicious 
10 The Lorax 
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DIRECTOR’S ANNUAL REPORT

The Library wrapped up its 
two-year renovation project in 

the fall of 2013. This resulted in 
improvements throughout the 

buildings, including a centralized 
Help Desk on the fi rst fl oor.

This year’s Summer Reading 
Program included Tweens on 

Tuesday, a new program with  
activities tailored for tween 

patrons.

The Annual Kids Chess Tournament 

saw record participation 

numbers in 2013, with nearly 

100 registrants. The tournament 

is available for students in third 

through sixth grades.

Many changes were made to both the 
facilities and services of the Iowa City 
Public Library this year.  The public is 
using the library in both traditional and 
new ways.  A strategic planning process, 
including community surveys and focus 
groups to gather input, took place this 
year and the Board is ready to adopt 
a new plan that will guide decisions 
about services for the next fi ve years.
• Community polling shows 95% of 

respondents say the library is essential 
or very important to the quality of life

• Two-year building project completed
• New teen space sees new program-

ming, increased teen use
• Expanded Summer Reading Program 

with new partners
• Technology improvements to meet 

needs
• Financial challenges expected by the 

City; increased importance of fund-
raising

LOOKING AHEAD
A new strategic planning process was 
initiated this year.  A team composed of 
staff and board members interviewed 
fi ve consultants, choosing the fi rm of 
Himmel & Wilson from Wisconsin to 
guide the process.  Himmel and Wilson 
conducted one-on-one interviews, held 
focus groups, and guided the delivery 
and data analysis for a community-
wide survey.  A planning committee 
composed of board members, staff, 
and representatives from the City and 
the Friends Foundation discussed and 
debated the data, and by year’s end the 
outlines of a new plan were in place 

with a Board discussion set for July.
The proposed plan is built around the 
theme of Connect-Engage-Enrich, 
moving from a basic level of connect-
ing people to information to engag-
ing them in dialogue, and ultimately 
learning to enrich both individuals and 
the community.  The important role 
that the Library plays in community life 
was made clear in the responses to the 
community survey.  Nearly 95 percent 
of the mail survey respondents said that 
the Iowa City Public Library was either 
essential or very important to the qual-
ity of life in the community. This is the 
highest response Himmel & Wilson has 
ever received for a public library.  Al-
most 90 percent of respondents stated 
that they visited the Library at least fi ve 
times a year.

Maintaining the community’s trust at 
such high levels and adjusting services 
to best meet needs with limited budget 
growth will be challenging, but I am 
confi dent that the positive support and 
enthusiasm for the work of the Library 
will help us achieve our goals.

MAJOR BUILDING IMPROVE-
MENTS COMPLETED WITH 
SUPPORT FROM DONORS
A two-year building improvements 
project was completed in the Fall.  In 
the fi rst year, the work focused on the 
entrance and adult space on the second 
fl oor. This year, attention shifted to the 
Ellen Buchanan Children’s Room and 
the second fl oor.  Staff service desks 
in both locations were downsized and 
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moved to provide assistance where it 
is most needed.  In the Ellen Buchanan 
Children’s Room more space was made 
for educational play and for technology.  
A new interactive, multi-user computer 
table was introduced.  New display 
areas provide opportunities for sharing 
of books and a new digital sign shares 
a wealth of information of interest to 
families.

The highlight of work on the second 
fl oor was the construction of an en-
closed area specifi cally for teens, named 
in honor of a major donor, the Koza 
Family Teen Center.  Young Adult Fiction 
collections are shelved adjacent to the 
space and inside are comfortable spaces 
for reading and using technology.  The 
new space has been very popular.

The two-year, half million dollar project, 
was made possible with signifi cant sup-
port from contributions to the Friends 
Foundation.  The Better Building Better 
Service campaign raised $255,555 in 
cash and pledges, with $200,000 from 
the City capital improvements project 
budget, reserved gift funds and some 
State money supplementing the Foun-
dation contributions.  

PROGRAMMING
The new space brought new opportu-
nities, especially for teens.  An intern 
staffed the space 15 hours a week during 
the school year to provide access to video 
game consoles, laptops and iPads.  The 
number of staffed hours rose to 27.5 in 
the summer.  The remaining 39.5 hours 
the library is open the room is supervised 
by Reference Desk staff with more limited 
technology available.   A wide variety of 

programs have been offered.  307 teen 
programs were held in FY14, an increase 
of 52%.  They were attended by 3,401 
teens (increase of 132%).

Adult programming grew as well with 
increases in both number of programs 
(8%) and attendance (50%).  This year 
featured a mix of long-standing and 
new partnerships.  Included were Proj-
ect Green, ECO Iowa City, The Center, 
Iowa ACLU, UI School of Library and 
Information Science, and UI College of 
Education.  Two new series of programs 
were a big hit – one was scanning days 
which were repeated four times.  An-
other was Bring Your Own Book (BYOB), 
a book discussion that meets in local 
restaurants and bars.

Children’s programming continues to 
be a mainstay of library services.  Last 
year we delivered 498 in house and 
279 outreach programs with a total 
attendance of 39,683.  Twenty percent 
of the households with children who 
responded to the community survey 
said they attended a children’s program 
on their last visit to the Library.
The Summer Reading Program, a long 
time mainstay of library programming, 
has been booming in recent years.  This 
year we set new program registra-
tion records with 2,720 elementary 
school age children registered, 441 
babies, 404 teens and 1,257 adults.  The 
growth in registration can be partially 
attributed to springtime visits to area 
schools and an effort to issue library 
cards to Spanish-speaking community 
members.  This project was done with 
the assistance of volunteers from First 
Mennonite Church.  For the fi rst time 

Our eSigns help patrons locate materials and stay up-to-date on 
future Library events. Even Herky 
enjoys this new technology.

The opening of the Koza Family 

Teen Center in the fall of 2013 has 

attracted more teen patrons. Teen 

programming also expanded, 

with movie screenings, homework 

help, a comic book club, and a 

popular Dr. Who event. 

Young patrons enjoy planting the 

ICPL garden on Children’s Day with 

Scott Koepke of New Pioneer Food 

Co-op’s Soilmates program.
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we formally partnered with the Iowa 
City Community School District, United 
Way of Johnson and Washington Coun-
ties, and the public libraries in Coralville 
and North Liberty to register and track 
students by school and grade.  With 
a grant from United Way of Johnson 
and Washington Counties, each of the 
libraries was able to expand outreach to 
at-risk children.  Hopefully, this part-
nership will continue to fi nd ways to 
evolve and strengthen summer reading 
programs in our area.

COLLECTIONS
Providing materials people want and 
need is a core function of a public 
library and Iowa City is no exception.  
Although the ubiquitous nature of the 
internet, video streaming and music 
downloading have caused some drop 
off in the total number of materials 
checked out, 77% of all respondents 
to the community survey said they 
checked out library materials during 
their last visit to the library.  Check-
outs and downloads last year totaled 
1,414,428.  

Increasing the number of holds a 
person may have at one time from 5 to 
8, and allowing holds to be placed for 
“on shelf” items has proven popular.  
FY14 saw the number of holds placed 
increase 15%. Use of electronic collec-
tions is also growing. The number of 
downloads of books (including audio) 
and music increased last year by over 
18% to a total of 78,853.

One consequence of stable or dropping 
circulation in many areas is a higher 
percentage of items that are on the 

shelf at any one time. Library staff are 
continually removing materials that 
are old, damaged or no longer used  to 
insure we have the space for in demand 
new titles.  Last year we added 33,130 
volumes to our collection and withdrew 
32,880.  Many of those were sold by the 
Friends Foundation.

KEEPING PACE WITH 
TECHNOLOGY
One of the reasons behind the build-
ing updates was a desire to offer more 
technology options for children – from 
the AWE computers designed for pre-
schoolers and the new interactive table, 
to the iPads and game consoles avail-
able in the new teen space. The build-
ing improvements also made room for 
an additional Self Checkout station on 
the second fl oor and a more promi-
nent location for the one in the Ellen 
Buchanan Children’s Room. These very 
visible services are being well used.  Our 
biggest technology investment last year 
was a major upgrade to the software 
that runs our “library” systems includ-
ing patron registration and circulation 
records as well as the library catalog.  
The system changes brought improve-
ments to the integration of electronic 
materials into the catalog and will allow 
more improvements in the future.
The web site look has not changed sub-
stantially, but a great deal of work went 
into converting to a responsive design 
that fl uidly adapts the site to different 
screen sizes, making it easier to use on 
a variety of equipment, including smart 
phones.  The improvements have been 
very well received.

And, behind the scenes to all but a few 

Library staff issued more than 300 

Library Cards to elementary school 

students through our outreach 

program. Staff visited schools, 

working with teacher-librarians to 

put more cards in students’ hands.

The Library’s OneReadFitsAll cam-paign embraces the popularity of young adult literature among readers of all ages.

Librarian Katherine Habley con-

nects with young readers during 

an outreach visit to Kinderfarm.
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This 2013 Summer Reading 

Program saw increased interest 

and partcipation amongst all ages 

levels, including teens. The Library 

hosted a Teen Lock-In to celebrate 

the end of the program.

It’s always a great day when book characters visit the Library! Olivia’s appearance was one of many Sto-rytime activities in the Children’s Room. 

The Second Annual Library Links 

Golf Classic was held in June, rais-

ing more than $10,000 for ICPL.

library staff members, we learned a new 
fi nancial/accounting/personnel system 
introduced by the City.  The new system 
meant massive changes to the way we pay 
our bills, develop fi nancial reports, and 
record time worked for staff.  It continues 
to be a challenge and an opportunity.

FUNDING
Challenges also lie ahead with maintain-
ing the level of services in Iowa City that 
people have enjoyed for many years.  The 
City’s budget is being drastically affected 
by the recent changes in State laws and 
we will be part of the community con-
versation about how we deal with the 
changes and challenges.  In the last two 
years the Friends Foundation has done an 
extraordinary job raising private funds to 
support the building remodeling, technol-
ogy improvements, collections and pro-
grams, but private funding cannot replace 
public support for basic services.
We know the community places a high 
value on library services and we will work 
to maintain and improve services as we 
have in the past.

Susan Craig,
Library Director



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


